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Recognized as National Leaders in Quality 

• Breast Cancer Screening 

• Comprehensive Diabetes Care - Eye Exams 

• Comprehensive Diabetes Care - Medical Attention for Nephropathy 

• Childhood Immunization Status - Combo 4 

• Childhood Immunization Status - Hepatitis A 

Source: The source for data contained in this publication is Quality Compass® 2010-2013 Commercial data and is used with the permission of the Committee for Quality Assurance 

(NCQA).  Quality Compass 2010-2013 includes certain CAHPS data. Any data display, analysis, interpretation, or conclusion based on these data is solely that of the authors, and NCQA 

specifically disclaims responsibility for any such display, analysis, interpretation, or conclusion.  Quality Compass is a registered trademark of NCQA. CAHPS® is a registered trademark 

of the Agency for Healthcare Research and Quality (AHRQ). 

 

Kaiser Permanente of the Mid-Atlantic States ranked #1 in the country on five HEDIS® (the Healthcare Effectiveness Data and 
Information Set) measures of clinical excellence:  



Population 

 500,000 members 

 Diabetic patients: 46,451 regionwide 

 3 Regions 

– Baltimore: 6,232  

– DC and Suburban Maryland (DCSM): 24,751 

– Virginia: 15,115 



NOTE: The source for data contained in this publication is Quality Compass® 2010-2013 Commercial data and is used with the permission of the Committee for Quality 

Assurance (NCQA).  Quality Compass 2010-2013 includes certain CAHPS data. Any data display, analysis, interpretation, or conclusion based on these data is solely that of the 

authors, and NCQA specifically disclaims responsibility for any such display, analysis, interpretation, or conclusion.  Quality Compass is a registered trademark of NCQA. 

CAHPS® is a registered trademark of the Agency for Healthcare Research and Quality (AHRQ). 
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Chronic Conditions 
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NOTE: The source for data contained in this publication is Quality Compass® 2010-2013 Commercial data and is used with the permission of the Committee for Quality 

Assurance (NCQA).  Quality Compass 2010-2013 includes certain CAHPS data. Any data display, analysis, interpretation, or conclusion based on these data is solely that 

of the authors, and NCQA specifically disclaims responsibility for any such display, analysis, interpretation, or conclusion.  Quality Compass is a registered trademark of 

NCQA. CAHPS® is a registered trademark of the Agency for Healthcare Research and Quality (AHRQ). 
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Program Components 

 Clinical practice guidelines (evidence-based medicine) 

 Registry and risk stratification 

 Proactive, coordinated care 

 Inreach and outreach 

 Physician and staff communication 

 Performance measurement (reporting and analysis) 

 Co-morbidity management 

 Patient education and self-management training 

 Patient satisfaction 

 Process improvement 



Clinical Practice Guidelines: Diabetes Care 



Diabetes Management 

 Stepwise approach 

–  Monotherapy (metformin) 

– Titrate to Dual therapy  (within 2 -3 mo) 

– Titrate to Triple therapy (within 2 -3 mo) 

– Insulin  

 

 



Algorithm: Reducing Cardiovascular Risk 



Algorithms Support Evidence-based Care 



Class Medication % A1C 

reduction 

Formulary Status 

 Biguanide Metformin  - 2 YES 

Sullfonylurea Glipizide  -2 YES 

Thiazolidinediones Pioglitazone -1.4 YES 

Alpha-glucosidase-I Acarbose (Precose) 

 

-0.8 YES 

Insulin All types -3.5 YES 

Metiglinides 

 
Repaglinide (Prandin) 

Nateglinide (Starlix) 

-0.8 No 

GLP-1 Agonists Xenatide (Byetta) 

Ligrulitide (Victoza) 

-1 No 

DDP-4 Inhibitors 

  
Sita-, Saxa-, linagliptin 
(Tradjenta*) 

-0.8 No 

Bile Acid 

Sequestrents  
Colesevelam 
(Welchol) 

-1.4 No 

SGLT2 inhibitor 

  
Canagliflozin (Invokana)  -1.2 No 



Insulin order sets 
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Other electronic tools: EMMI 
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Diabetes Inreach 

 Clinic Assistants 

 Clinic nurses 

 CDEs 

 Health Coaches 

 Primary care doctor 

 Endocrinologists 

 Every single specialty 
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Harness the power of technology and 

processes before, during and after encounters 

to promote preventive care and manage 

chronic conditions. The proactive approach: 

• Activates all members of the health care 

team 

• Embeds processes into standard workflows 

• Uses information technology tools 
Proactive  

Identification 

• Identify missing 

labs, screening 

procedures, etc. 

• Member 

instructions 

• Contact member 

and document 

encounter 

Pre-Encounter Office-Encounter 

Immediate 

• After visit 

summary and 

instructions, 

follow-ups,  

materials 

Future 

• Follow-up 

contact and 

appointments  

Post-Encounter 

Office Encounter Management 

• Vital sign collection 

• Alerts for provider 

• Room and prepare patient 

• Pre-encounter follow-up 

 

Proactive Office Support 

• Phone calls 

• Letters 

• E-mail 

• Inbox management 

 

Proactive Approach 



Specialty Proactive Care 

 Arrange Mammogram 

 Arrange Pap 

 Assess need for FOBT for Colorectal Cancer Screening 

 High CVD risk: lipid panel due 

 Diabetes: hemoglobin A1c due 

 Patient Current Smoker: Advise to Quit 

 History of Uncontrolled Hypertension:Verify Dx and treat to goal 
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Example of work flow 

 History of Uncontrolled Hypertension 

– No action within the Proactive Care SmartSet, but check blood pressure 

– If > 139/89, wait 2-3 minutes and take a repeat blood pressure 

– If repeat blood pressure > 139/89, follow hypertension workflow 

– If repeat blood pressure ≤ 139/89, no further action around blood pressure 

 High CVD risk: lipid panel due 

– Select “LDL Direct” and cc the PCP 

– Direct member to the lab before they leave the office that day. 

 Diabetes: hemoglobin A1c due 

– Select “Hemoglobin A1c” and cc the PCP 

– Direct member to the lab before they leave the office that day. 
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Leveraging the EMR 

Alerts are built into the EMR to call attention to a needed action 



 



Diabetes Outreach 

 Clinic Assistants 

 Clinic nurses 

 CDEs 

 Health Coaches 

 Primary care doctor 

 Endocrinologists 



    Panel Management Tool 



Panel Management Tool 
Panel management tool allows primary care providers and teams to 

identify their patients with chronic conditions and needed care. 



Press Release 

 Kaiser Permanente Flagship App Surpasses 1 Million Downloads 

 Members stay close to doctors and other care providers through 
award-winning app 

 June 4, 2014  

 

 
 TOPICS: CONNECTIVITY, PRODUCTS AND BENEFITS | REGIONS: NATIONAL | KEYWORDS: HEALTH IT, KP HEALTHCONNECT, 

MHEALTH, MOBILE APP, MY HEALTH MANAGER 
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http://share.kaiserpermanente.org/category/connectivity/
http://share.kaiserpermanente.org/category/products-and-benefits/
http://share.kaiserpermanente.org/region/national/
http://share.kaiserpermanente.org/tag/health-it/
http://share.kaiserpermanente.org/tag/kp-healthconnect/
http://share.kaiserpermanente.org/tag/kp-healthconnect/
http://share.kaiserpermanente.org/tag/mhealth/
http://share.kaiserpermanente.org/tag/mobile-app/
http://share.kaiserpermanente.org/tag/my-health-manager/


24 |     © 2012 Kaiser Foundation Health Plan, Inc. For internal use only. June 26, 2014 



BG data via 
smart phones 
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Action items 

 Leverage your EMR 

 

 Utilize every staff member for Inreach and Outreach 
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